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Healing Wings AGM Minutes 2025 (Reporting period ending 28 Feb 2025)

1) Meeting details
o Date: 22 January 2026
e Time: 18:00 (SAST, UTC+2)
e Platform: Zoho Webinar
2) Board Attendance (Registered attendees at end of document )
o Beverly Watkins
o Cindy Spies
e Dean Snowball
e Bronwyn van Jaarsveld
e Garth Lucas

3) Welcome

The Chairperson, Beverly Watkins, welcomed attendees and requested Dean Snowball to open
in prayer.

4) Opening prayer
Dean Snowball opened the meeting in prayer.
5) Apologies, reading and confirmation of previous minutes

e Bronwyn van Jaarsveld read the 2024 AGM minutes.
e Minutes were confirmed with no objections.

6) Chairperson’s Report (Beverly Watkins)

Key highlights presented:




e Milestones: 15 years Healing Wings South Africa; 30 years since founding in
Mozambique.

e In memoriam: Two Sudwala residents and Leone van Jaarsveld (house mother at St
Georges).

e Recognition: Appreciation for Bronwyn van Jaarsveld for long-standing contribution
and ongoing Board service.

e Thanks: Families/sponsors, Department of Social Development, Cornerstone Church,
Board, and staff.

o Infrastructure support: Donation of media centre and sponsorship of a R1.4m solar
system.

Centre highlights noted:

e Pelgrim’s Place: Strong demand; infrastructure upgrades; community initiatives and
disability surfing events.

e St Georges (Girls): Model shift to 3-month treatment; admissions increased; capacity
expanded to 20 beds.

e Purpose College: 100% matric pass; top learner ranked 7th across 200+ SACALI schools.

e Sudwala: Benefit of media centre and solar; leadership transition; governance response
to staffing/team challenges; “reset” underway.

o Finances: NPO constraints acknowledged; finances reported as stable and well managed.

7) Treasurer’s Report (Garth Lucas)

Summary for year ending 28 February 2025 (audited financials to be posted on the website):

e Deficit: R614,296 (improved from R2,272,564 prior year).

o Contributing factors included an over-ambitious sponsorship programme and capital
growth at Pelgrim’s Place (capacity growth from 10 to 26).

e Irregular/unauthorised expenditure identified, investigated, action taken, and controls
strengthened.

e Revenue: Increased slightly to R15.1m; gross surplus of R8.7m.

e Other expenses: Reduced to R10.7m (from R12.1m).

o Liabilities: Reduced from R7.6m to R2.9m.

e Cash: Decreased from R1.9m to R1.08m (still cash-positive; reserves used; rebuild
required).

o Forward focus: strengthen income, disciplined spending, safeguard cash.

8) Constitutional changes / additions
The following were recorded:

o Stakeholder classification
o Resolution to hold meetings virtually




9) Voting and confirmation of Board (conducted by Bronwyn van Jaarsveld)
Board members confirmed willingness to stand again. Board confirmed as:

e Beverly Watkins — Chairperson

e Cindy Spies — Vice Chairperson

e Dean Snowball — General Member

¢ Bronwyn van Jaarsveld — Company Secretary
e Garth Lucas — Treasurer

10) Executive Director’s Report (Garth Lucas)
Highlights presented:

e Mission reaffirmed: restoring informed decision-making not driven by
addiction/compulsion.

o Growth milestone: facilities across 3 provinces, serving residents from wider regions;
2025 framed as a reset year bringing “HEART” back.

e Programme model across centres: faith-centred rehab with counselling
(individual/group), CBT-informed practice, routine, responsibility, 12-step / Celebrate
Recovery, and family involvement.

Centre snapshots (period ending Feb 2025):
e St George’s Youth Girls: 21 admissions; 7 departures; 8 absconsions; 299 counselling
sessions; 12 disciplinary hearings.
e Sudwala (all four programmes): 54 admissions; 38 discharges; 15 absconsions; average
occupancy 68 residents.
e Pelgrim’s Place (Adult Males): 35 admissions; 31 departures; 4 absconsions;
programme strengthened with additional coping tools and multidisciplinary alignment.

Priorities ahead:

e consolidate resources, grow volunteers, expand extra-murals (including Sudwala equine
programme), continue infrastructure upgrades supporting dignity and outcomes.

Closing stance: organisation remains steady despite controversy/misinformation; anchored in
truth, prayer, compassion, and service.

11) Submitted questions / queries

e Question submitted by J Swart was answered and included on the website.




12) Closure
e Chairperson closed the meeting.
13) Closing prayer

o Beverly Watkins closes in prayer

Action / follow-up items (for minutes completion)

e Post signed/audited financials on website (noted in Treasurer’s report).
o Post full centre reports on website (noted in Executive Director’s report).
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